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1. Purpose and Application

This Communication Policy is to establish requirements and guidelines for Landscape of Grand
Pré Inc. ("Corporation") for external communications by the Corporation, including the sharing
of information about the Corporation to the public, visitors, stakeholders, donors and media.
This policy applies to all directors, officers, employees, eentracters; and volunteers of the
Corporation. When this policy refers to the Board Chair, it includes the Vice-Chair, when acting
in the role of the Chair.

2. Guiding Principles

The success and long-term viability of Landscape of Grand Pré Inc., and the UNESCO World
Heritage Site to which it dedicates its work, is furthered by positive and balanced relationships
with its stakeholders, communities and the public. The Corporation’s aim for these relationships
is effective consultation and cooperation, to be achieved through transparent and timely
communications. Internal and external communications will be conducted with honesty and
integrity and will respect the Corporation’s Code of Conduct.

Official public communications, such as public releases, annual reports, websites will be in
English and French. The Corporation recognizes Canada’s both official languages.
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3. Types of Information

General and routine information is information that would not otherwise be classified as
information required to be kept confidential, or private because of privacy laws.

Confidential information is information not widely disseminated within, or external to, the
Corporation which, if disclosed, could be detrimental to the Corporation’s interests by
interfering with the Corporation’s pursuit of a specific objective or strategy, with ongoing
negotiations, or with its ability to complete a transaction, project or obtain funding.

Wherever practical, confidential information should:

¢ be identified as such;

e be stored in locked cabinets or rooms to which access is restricted, and/or be subject
to secure limited access of electronically stored computerinformation;

e be removed promptly from meeting rooms at the conclusion of meetings;

e not be discussed in places where the discussion maybe overheard; and

e not be copied unnecessarily or discarded where others can easily retrieve it.

Private information is information that meets the definition of Private Information in Canadian
and provincial regulation. Private information will be secured and protected as required by such
regulations.

4. External Communications

All public statements made on behalf of the Corporation must be made or authorized by the
Board Chair or the Executive Director. The Board will be informed of all public statements in a
timely manner.

No other officer, director, committee member or volunteer of the Corporation will speak to the
media without the prior consent of the Board Chair or the Executive Director. Only the Board
Chair and the Executive Director have authority to act as spokespersons for the Corporation.
Generally, directors and committee members will not make public statements about the
business of the Corporation, other than providing factual information about their association
with the Corporation. Should a director be required to speak or make a presentation about the
activities of the Corporation, that director will consult the Executive Director about the specific
details of the information to be provided.

The approval of the Board Chair or Executive Director is required before agreeing to make
speeches or presentation about the Corporation.
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In the normal course of business, the Corporation will make all corporate and financial
information filings as required by law. Any external requests for records or information
regarding the Corporation should be directed to the Board Chair or Executive Director.

Approved Board documents, such as Board minutes, annual reports, and policies are published
on the Corporation’s website at www.landscapeofgrandpre.ca.

5. Media / Press Communication

All media relations activities are coordinated by the Executive Director who will consult with the
Board Chair on the appropriate action and spokesperson assignment. Unless otherwise
authorized by the Board Chair, media relations activities and media interviews are restricted to
the Board Chair and the Executive Director.

All media enquiries must be referred to the Executive Director as soon as possible for
consultation with the Board Chair and for follow-up by a designated spokesperson. From time
to time, other designates or subject-matter experts may be called upon to speak to the media
regarding specific areas of responsibility or subject matter. These opportunities will be pre-
arranged in consultation with the Board Chair.

Unless in conflict with business purposes or the resources of the Corporation, media deadlines
are to be respected wherever possible.

The designated spokesperson has a duty to speak truthfully and openly to the best of their
knowledge regarding the Corporation, subject to any disclosure restrictions for confidentiality
or privacy purposes.

6. Stakeholder Relations and Communication

The Corporation fosters an approach and environment in which it actively seeks ideas, input and
feedback from stakeholders in order to advance the mandate of the Corporation and to
cultivate connections with others. The Corporation especially recognizes the unique cultural and
historic perspectives of the Mi’kmagq, the Acadians, the local and agricultural communities in
these efforts.

Those acting on behalf of the Corporation are receptive to the input of others and capture it for
consideration by the Corporation. It is important that directors, officers, employees and
volunteers respect the views of all stakeholders. As determined appropriate by the Board or the
Executive Director, the Corporation will provide relevant, timely and transparent
communications to the public.

The Corporation will use the most cost effective and appropriate means of communicating and
consulting with stakeholders, which may include using its website, social media, electronic
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communications and newsletters, surveys, public events, focus group discussions or open house
events.

7. Director communication with member organizations

While respecting their fiduciary responsibility to the Corporation, directors may share public
information about the Corporation with member organizations. The published highlights of
Board meetings will be used by directors in their communications with their member
organizations. Through dialogue with their communities, directors can increase public
awareness of, and support for, the activities of the Corporation. Directors may also be made
aware regarding issues of concern which they can then share with the Board of Directors.

8. Review and Amendment

This Communication Policy will be reviewed every three years or as needed and may only be
amended by the Board.

Revised by the Governance and Nominating Committee and approved by the Board of Directors
on February 3, 2026

Resolution 26BOD.February.03.08
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