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Minutes approved by the Board on October 10, 2019

Meeting of the Board of Directors
June 21, 2019, from 9:00 AM to 2:00 PM
Landscape of Grand Pré Inc. office, Suite 8, 189 Dykeland Street, Wolfville, NS

In attendance:

Allister Surette, Chair
Beverly Palmeter
Gérald Boudreau
Anne Curry
Géraldine Arsenault
Emily Lutz

Yvon Fontaine
Mark Bannerman
Marilyn Perkins

Other attendees:

Steven Gaudet, Executive Director
Gerald Walsh, Gerald Walsh & Associates (attended the in camera portions of meeting)

Regrets:

Claude DeGrace
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1. Welcome, and call to order

The chair welcomed the attendees and called the meeting to order having a quorum of directors
in attendance.

2. Review and approve the agenda

The agenda was reviewed. The amended agenda was set as the following (with the updates
italicized):

1. Welcome, and call to order,
2. Review and approve the agenda
3. In camera — a human resources topic — Gerald Walsh & Associates’ update on the
executive search and a discussion on the preferred profile of candidate
4. In camera — a human resources topic — set initial priorities of the Executive Director
Plan governance next steps
a) Board governance refresher
b) Policy development status review
c) Board master calendar
d) Financial resource boundary setting
e) Consideration of member involvement process
8. Approve the minutes of the meeting held April 11, 2019
7. Financial reporting as at May 31, 2019
8. Executive Directors Report for the period April 5 to June 14, 2019
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. Plan next meeting dates, and plan for annual meeting of Members
0. Adjournment

RESOLUTION 19BOD.JUN21001: Through a motion by GERALD BOUDREAU duly made,
seconded by ANNE CURRY and carried, that the amended agenda be accepted.

For their in camera sessions, the Executive Director provided the Board with the 2017 Job Listing
for the Executive Director position, the Executive Director Job Description, and the action list from
the Strategic Plan.

The Executive Director left the meeting. Gerald Walsh joined the meeting.

RESOLUTION 19BOD.JUN21002: Through a motion by BEVERLY PALMETER duly made,
seconded by MARILYN PERKINS and carried, that the meeting go in camera.

3. In camera — human resources topic
4. In camera — human resources topic

RESOLUTION 19BOD.JUN21003: Through a motion by YVON FONTAINE duly made, seconded
by GERALD BOUDREAU and carried, that the Board’'s search committee stays on until the
completion of the selection process for a new Executive Director.

RESOLUTION 19BOD.JUN21004: Through a motion by MARK BANNERMAN duly made,
seconded by GERALD BOUDREAU and carried, that the Board end the in camera session.
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